Minutes of the Blackburn Rovers Fans’ Forum

Ewood Park, Monday 8th October 2007 – 7.15pm
Present – Fans’ Forum



Present from BRFC

Martin Howarth 




Tom Finn

Steve Birtwell 




Greg Coar
Ian Filbin





John Newsham
John Billouin








John Wareing








Simon Leigh






Julie Wilkinson                                       





Duncan Gardiner

Apologies

Billy Toland


Glenn Pegden

Mushtaq Patel

Neil Duckworth

Phil Lloyd


Pauline Perkins

Claire Lloyd


Guy Wignall

Paul Brooking

Stuart Wilkinson

1.
Matters Arising from the last meeting 13th August 2007

a) Season Ticket Sales

GC reported that season ticket sales were currently just under 15,000. In comparison, at the same stage last season, 12,400 had been sold, therefore giving a 20% increase this season to date.

Publicity for half season tickets will start with the Liverpool match on 3rd November, with the ticket starting from the home game with Chelsea on 22nd December.

Julie Wilkinson queried the validity of published attendance figures in some recent matches. TF denied emphatically that attendances had been understated and stated that it was not in the club’s interests to deflate them. 

2.
Updates

a) Club Shop
In response to a question from MH, TF stated that new shirt sales had been very good, but that the club remained very disappointed with other merchandise available in the shop. The club shared the fans’ frustrations but there were unfortunately no quick or straightforward solutions although discussions with SWI were ongoing.
b) Possible Takeover
TF stated that things were very quiet at the moment and there had been no progress or even activity since the last meeting.

3.
Junior Membership Schemes
GC advised the Forum that the club had recently undertaken a review of its membership schemes. In the 2006/07 season there were schemes for juniors and adults and a new scheme for 16-21 year olds.

The club were conscious that there were nearly 50,000 children in the Blackburn with Darwen and Ribble Valley council areas and they were anxious to better engage with them.  As a result the club would be launching Team Rovers during the October half term. The club will be for under 16s and will be free to join. Every member will received a free goodie pack and a kit bag. There were around 3,000 junior season ticket holders and they would all be automatically joined up. A launch event was planned, probably for Monday 22nd October at Ewood, with first team training taking place there.

DG asked what would happen to the 15-20 junior members of the Disabled Supporters Club. GC responded that they would be eligible for membership of both clubs.

Club 16-21 would continue in its current form, a £10 membership providing matchday discounts of £10 from adult prices (apart from £5 for Cat 2 games in the Fraser Eagle Stand). A number of Forum members were not aware of the scheme so a discussion took place about marketing.

For adults the best schemes offer priority for ticket purchase, discounted merchandising or cheaper match tickets. Given the relative availability of match tickets at Ewood, already cheap prices and difficulties with the club shop, it was difficult to provide meaningful benefits for Rovers fans. It was therefore not planned to have an adult non-season ticket holder membership scheme this season. There may however, be a scheme exclusively for season ticket holders. 

4.
Smoking in Toilets

MH reported that a minority of fans were continuing to smoke in toilets in the Fraser Eagle Stand and the Blackburn End. JN replied that this was not a simple problem to fix. There were smoke alarms on the market that provided a warning message when smoke was detected but they were very expensive. 

The new law applied to all enclosed or substantially enclosed areas, so the whole of Ewood Park was covered and the club must apply the law. It was recognised that there was a problem but it was getting less at each game. Around 20 stewards were allocated to check toilets on matchdays on rotation and many names have been taken. The club intended to take a soft approach to offenders at this stage but recognised that it may be necessary to take action against persistent offenders. Banning orders would be used as a last resort if necessary.

SL asked whether it was possible to designate an outside smoking area. JN stated that this was not possible, as the card technology was not geared to providing re-entry to the ground, there would be problems with significant numbers wanting to go out and come back at half time and the club’s safety licence did not allow re-entry.

5.
Larissa – Travel Arrangements

MH expressed concern at the non-appearance of coaches to take independent travellers from Volos port to the ground for the away match with Larissa, leaving a small number of fans to make their own arrangements. JN responded that the Greek authorities had suggested the rendezvous point and would provide transport, but it failed to happen. The club would undertake to set up its own arrangements in future to make sure transport is provided if promised.
6.
Any Other Business

a) 
Away Match at Sunderland

SB expressed concern at Sunderland selling reserved seats for the match but then allowing unreserved seating on the day. JN undertook to raise the matter with Sunderland.

b)
Catering in JW Upper Stand


IF raised the issue of staffing of catering facilities at the Portsmouth match. A busier stand on the day had fewer and poorly trained staff. TF responded that one third of the catering staff had failed to turn up for this match. The club were not happy with the current agency staffing arrangements and were working towards employing staff directly, which should improve attendance levels and also provide longer term continuity.

c)
Aston Villa Home Game

John Wareing asked if a date had been agreed for the re-arranged game at home to Aston Villa, following the club’s exit from the UEFA Cup. TF responded that it had to take place before Christmas and he was expecting a date to be agreed in late November or early December. He also noted that the away game with Tottenham was likely to move to Sunday 28th October because of their involvement with the UEFA Cup. (Since confirmed).


d)
Walker Fame


In response to a query about arrangements for bricks to be installed in the “Walker” Fame, TF stated that the main batch would be ordered at the end of November for all orders received up to then, with installation to be before Christmas. The offer will, however, remain open after this date.


e)
Flags
MH asked whether it would be possible to use the club flag over fans’ heads in the Blackburn End Lower at matches, in the same way as done at Liverpool. JN replied that this was not possible as the flag was far too heavy. He would look at producing a lighter weight flag. Separately the club confirmed that it was happy to display fans’ own flags in the Darwen End at matches where the top tier would not be in use. It was therefore agreed that the forthcoming match with Reading would be designated Flag Day and fans would be encouraged to bring along their flags for display. Anyone wishing to do this must contact JN in advance and be prepared to bring down their flag on the Saturday morning. 

8.
Date of Next Meeting

Monday 19th November at 7.15 p.m. Forum members will hold an agenda setting meeting in the Fernhurst pub on Monday 12th November, also at 7.15 p.m.

Any members should contact John Wareing at anne_allister@hotmail.com or on 07984 085474 with any queries about the Forum or to give their apologies if they cannot attend a meeting. 

