Minutes of the Blackburn Rovers Fans’ Forum

Ewood Park, Tuesday 15th September 2009 – 7.15pm

Present – Fans’ Forum



Present from BRFC


Martin Howarth




Tom Finn

Neil Duckworth




John Newsham

Gordon Ormerod






David Brown







Ian Filbin

John Wareing 









John Billouin

Duncan Gardiner

Tristan Stock

Mark Hitchen 

Glen Dinsdale

Julie Wilkinson

Apologies

Glenn Pegden


Pauline Perkins

Steve Birtwell

Greg Coar

Ray Williamson

Andy Neil

1.
Matters Arising from the last meeting 10th August 2009

a)

Land Behind Darwen End
TF reported that the club were getting closer to a conclusion regarding using the land behind the Darwen End.

b)

Emblems on Corner Flags

TF stated that there was no change to the situation.
c)

Flag in Darwen End

JN reported that the current flag was damaged and that therefore a new lighter weight flag had been ordered, which would take 8-10 weeks to arrive.     

d)

Season Tickets


TF stated that the club had sold almost 18,500 season tickets, including almost 1,100 in the Darwen End. The club were delighted with this response from fans, as it showed the gamble on price reductions had worked – crowds were now better than many of our competitors. The club also expected a good response to the half yearly season ticket offer. They expected to launch the package offer early and it would probably start after the Liverpool game. There would also be a number of other match promotions throughout the season.  The home game with Aston Villa had been nominated as a community game so there would be over 1,000 extras in the Darwen End.

The fourth game to be excluded from Darwen End season tickets would now not be Burnley. It was yet to be decided which match would now be the fourth game.

ND asked what the problem had been with turnstiles at the Wolves game. JN replied that there had been a major IT system failure a few days before the game with a number of servers affected. When the system was re-booted the SkiData server did not come back up and had been sent back for repair. SkiData had provided a replacement on loan and this had been reconfigured and appeared to be working correctly. When the gates opened on Saturday a number of fans’ season ticket cards were not working and it was quickly realised that the older tickets held by some fans were not working. Stewards were immediately given control cards to allow them to override faulty cards and the last person was admitted to the ground at 3.08 p.m., despite there being 15,000 not in the ground at 2.45 p.m.

Mark Hitchen asked whether there was any evidence of fans with season tickets not turning up to every match, given the low cost of a ticket. TF replied that there was no observable trend as yet, with about 10% of season ticket holders not attending any given match – about normal.

ND asked whether season ticket holders would be allowed to transfer to the Darwen End on an occasional basis to allow them to sit with friends. TF confirmed that they would be able to transfer, except for the Burnley game.

e)

Walker Fame Bricks
JN confirmed that hand cleaning of the Walker Fame bricks was now scheduled monthly. GO commented that the bricks now looked better than when first installed.

f)

Blackburn End Toilets NO1
TS asked whether the gents toilets in NO1 in the Blackburn End would be returned to their previous size – now that the Blackburn End was full every game there was a serious problem with overcrowding at half time with separate queues for the toilets and the bars. TF replied that there were no plans to change but he agreed to review the situation and report back.

g)

Mail Order Glassware
TF reported that no decision had been made yet regarding the offering of glassware from the club shop by mail order
 but that the club were considering options for parcel delivery.

2.
Arrangements for Burnley Games

TF reported that arrangements had now been agreed with both Burnley and the police regarding both league games with Burnley. The home game was scheduled for Sunday 18th October at 1.00 p.m. and would be live on TV. Burnley had been allocated 3,000 tickets which would be in both tiers of the Darwen End at the Jack Walker Stand side. The other side of the Darwen End Lower would be open to Rovers fans with segregation between. The upper tier above the Rovers fans would be closed.

Burnley fans would be bussed in and out from the game and the Fernhurst pub would be shut on the day.

In response to a question from ND TF stated that, with a reduced capacity of c28,000 there would be around 4,000 tickets available for sale to Rovers fans. Sales would only be to people on the database who had bought a match ticket either this season or last season. This rule would also apply to season ticket holders as well – they would have to have evidence of purchasing extra tickets as well. The game would be Category A. The club expected to sell out well before the day but in any event no tickets would be sold on the day.

The away game at Turf Moor was some time away but the club wanted to make it clear that priority for the 2,400 tickets would be to fans who had been to the most away games this season, both league and cup. Fans needed to make sure that the ticket office was recording their purchases against their patron number because of this.

The away reserve game had been rescheduled to 9th December at 7.00 p.m. at Accrington. There were currently no special arrangements in place for this game.

3.
Loyalty Card
Asked about progress in the introduction of the loyalty card, TF stated that it was not currently a high priority as the club still did not have complete confidence in the reliability of the new IT system. The system was still not extended to Blues. The opening of the town centre shop and the need to link that in to the system had slowed down progress overall.

4.
Bringing Own Food into Ewood Park
TF reported that it was still the club’s intention to introduce a policy banning fans from bringing their own hot food into the ground on match days. In response to a question from GO, JN stated that stewards were aware of the proposed policy and may be explaining it to fans but should not be implementing it yet. 

John Wareing suggested providing a wider range of registered vans outside the ground to complement the stadium menus. TF agreed to suggest this idea to Melanie Lewis.

IF stated that the fundamental problem is that some fans cannot buy the type of food they want in the ground and yet they will not be allowed to bring it in.

5.
Club Shop Christmas Plans
ND asked for an update on the new town centre store. TF stated that the shop was doing well, although the club were still learning about the different markets in the town centre to the ground. They would be introducing more cheaper items. The club were considering holding a Team Rovers event in the town centre shop rather than at the ground.

6.
Frequency of Meetings
There was some discussion about the suitability of the current meeting frequency of 6 weeks during the season and 8 weeks in Summer but it was decided to leave things as they were for the time being.

7.
Any Other Business

a)
JN reported that there were still problems with fans flouting the smoking policy and recently there had been a confrontation with stewards in the Blackburn End. Season tickets had been withdrawn from 4 fans who would be asked to commit to complying with the law before return. The club will reserve the right to confiscate season tickets if necessary.

b) 
Mark Hitchen stated how pleased he and other fans had been with John Williams’ article in the Lancashire Evening Telegraph explaining the club’s current financial situation, which had stopped many rumours.

c) 
GO stated that the new programme had also got plenty of plaudits from fans. TF explained that the club had taken back responsibility for programme sales and sales were up on the previous season. The club was also considering a subscription service, which maybe of interest to overseas fans.

d)
DG expressed concern that the disabled minibus was being repaired and the disabled supporters club had had to hire a bus to the reserve game with Bolton at a cost of £75. JN undertook to check when the bus would be back on the road.

e)
JB asked what the club thought about the use of the “Wild Rover” song before games, as he thought it was getting more popular. TF stated that the club would continue to use it and hope that it continued to increase in popularity. Mark Hitchen asked what had happened to the download of the song which did not seem to be available any more. TF undertook to check.

f)
Julie Wilkinson asked whether the club would be providing any help to Accrington Stanley with their financial difficulties TF stated that there would be a bucket collection at the Aston Villa game and the two clubs were talking about a friendly at Accrington.

g)
IF asked if it would be possible to indicate which kit the team would be using in away games on the website against the fixture list. Whilst this information  had been issued as a news item TF undertook to see if it could be more linked to the fixture list.

h)
IF asked if there was a list of which games would be Category A and B. TF stated that there wasn’t as the club preferred to review categorisation on an ongoing basis taking into account TV selections etc.

i)
Martin Howarth asked why the Everton tickets had not been on sale after the West Ham game. TF replied that Everton had asked them not to be sold as at the time it was not clear whether the match would be on Saturday or Sunday.

j)
DG stated that the Disabled Supporters Group had a successful Meet and Greet on 11th August and had gained 19 new members. They planned to repeat the event in November

k)
DB stated that the area signs above turnstiles looked very faded – JN agreed to check.

l)
GO asked what was happening with leaks in the stand roofs. JN said that there was a programme working through the ground refurbishing drains and fabrications.

6.
Date of Next Meeting

Monday 19th October 2009 at 7.15 p.m

Forum members will hold an agenda setting meeting in the Fernhurst pub on Monday 12th October at 7.15 p.m. 

Members should contact John Wareing at roversfansforum@hotmail.com or on 07984 085474 with any queries about the Forum or to give their apologies if they cannot attend a meeting. 

2009 Forum Dates

30th November

